


911 Communications Board
Meeting Agenda
October 17, 2024
10:00 AM
Call to order at 10:03 A.M.
Approval of Last Meeting Minutes – Motion by Chief Hill. Seconded by Chief Miller. Unanimously approved.
Updates
a. Update on 911 Center from Director Vogt – Director Vogt advised we have made a number of changes to the training program to work on retention. She noted that the changes made by agencies in their radio traffic are a large piece of this process in that it reduces some of the tasks performed. The technology and job have changed a lot over the years, but these steps will help retain the people we hire moving forward. 
b. Feature request – Director Vogt advised with respect to the upcoming software release outlined in the meeting with EF Johnson, it contains a feature request that will help dispatch not walk over field units unintentionally.  It will also provide a notification when field units walk over each other.  It will require an extra step for dispatch to override field units.  Asst. Director Smith noted that it will be a lot closer to how the Motorola consoles operated. Todd explained that all consoles in the past would hear the field audio but the console audio would go out.  Trunking changed how this process worked so it isn’t as much of a two-way street.  The interrupted traffic now stops.  Mr Rapson asked if there were any questions for him.  He also related that on the next agenda, there is a request to refresh all EF Johnson public safety radios on the system.  Todd provided further details regarding how the system prioritizes and queues radio traffic.  Lt. Brown asked if this was the update coming in December.  Todd indicated that it was.  Todd went on to explain that coverage in an 800MHz system should be very consistent and that is why this frequency range is used.  EF Johnson is adding to their software so we can differentiate issues.
c. Preventative Maintenance - Director Vogt, expanding on something mentioned by Mr. Rapson, explained that there is an item on the next Board of Commissioners (BOC) agenda to conduct preventative maintenance on all EF Johnson public safety radios.  She explained that some of the problems we are having could be a system issue but problems with the radios such as a bad antenna, a loose connection, etc. could potentially mask it.  The proposal is for a hands-on, comprehensive preventative maintenance check.  It also includes a service monitor to be purchased for the county that will check the tuning of the radios moving forward.  Chief Black asked if this would include the Motorola radios.  Director Vogt and Todd explained that the software and cables were being ordered to be able to also service Motorola radios.  Todd relayed that Commissioner Gibbons called him regarding a maintenance plan moving forward.  They discussed having Radio One come to Fayette on a set schedule to maintain radios.  These dates would be open to all agencies.  Todd introduced Corey Thomas with Mission Critical Partners.  Corey will be taking over most of the project management functions allowing Todd to concentrate on the system aspects of the project.  Finally, Todd mentioned that we will be going back to the BOC in December to ask for their support in selecting, negotiating, and moving to the two new tower sites with the goal of improving coverage.  Director Vogt mentioned that the Town of Tyrone could assist when they renegotiate the lease for the land with American Tower.  Chief Mundy advised that they will do whatever they can to assist.  Todd explained how many companies will allow a provision for public safety if it is requested during negotiations.

New Business 
a. Carbyne & Flock 911 - Lt. Brown addressed Flock/Prepared project.  Asst. Chief Myers recapped the project to date.  He then advised that Eventide has since discovered there isn’t much demand for the solution with Carbyne as they don’t have many customers compared to other phone system vendors.  Eventide is now wanting to be paid for the development.  Director Vogt provided information on a potential court case with Prepared which is one of the main factors driving Carbyne’s reluctance to work with them.  She also explained that she had worked out a Hail Mary deal with Carbyne, which may or may not come to fruition.  If the county is able to complete grounding upgrades on the main 911 building by December 31, Carbyne will develop the solution for free.  There was discussion regarding the various vendors involved and how to move forward.  
b. Revised radio procedures - Asst. Director discussed with the group whether everyone was on board with eliminating the tone-out procedure and it would be the responsibility of the road supervisor to contact a unit not answering.  Chief Deputy Rhodes expressed some reluctance, advising that it gets the attention of others who may not be paying attention at the time.  Chet suggested that the road supervisor can preempt the current procedure, otherwise the current tone-out process will continue.  Lt. Brown asked about how the medical processes.  This led into Chet and Derek’s suggestions for reducing traffic.  Derek brought up unnecessary GCIC requests.  Examples were discussed with the consensus being unless there are mitigating circumstances, units should run tags, licenses, and other information, particularly on accidents, from their MDT.   Chet moved on to the current way the CAD creates both a medical and law call for most requests, creating the need to check with a watch commander on their response.  It was determined by the group that the minor EMS call types would be changed to not generate a call for law enforcement.  Dispatchers can use discretion if there are flags on the location or something in the call seems off and send a unit.  There was discussion on how many of the call natures are used and that several already have an assault version which would require law enforcement to be dispatched.  Chief Hill advised the group that Fayette County will force entry to every residence on a medical alarm activation if no one comes to the door; they do not wait on the Sheriff’s Office to arrive.  
c. Derek provided ideas for updating the holding traffic when there is a foreseeable situation.  The suggestion is to have the involved units move to a secondary channel rather than moving the rest of the agency.  This would remove the potential of units coming on duty or not paying attention to their radio from keying up while traffic is being held.  Priority and unanticipated situation would remain on main channel.  Board will discuss among themselves and revisit at next meeting.

Adjournment
Motion to adjourn - Motion by Chief Miller.  Seconded by Chief Black.  Unanimously approved.

Minutes approved 01/30/2025



